sSenlird
Carbon Reduction

Plan for Sepura

Publish date: July 2025

Net Zero Commitment
Sepura is committed to achieving Net Zero emissions by 2050.

Near-term targets:

- Reduce scope 1 emissions by 42% by 2030, in line with SBTi guidance and representative of 7% annual
linear reduction.

- Maintain scope 2 market-based emissions at zero up to and beyond 2035.

- Encourage suppliers to set their own Net Zero targets, aiming for all contract manufacturers to be reporting
emissions and have Net Zero targets in place by 2025.

- Reduce scope 3 intensity metrics by 56% overall by 2030, representative of 13% annual compound
reduction required to achieve Net Zero by 2050.

Long-term targets:

- Reduce scope 1 and market-based scope 2 emissions by at least 90% by 2050.
- Reduce scope 3 economic and physical intensity by 97% by 2050.
- Neutralise any residual emissions using verified carbon offsets.

Scope 1 emissions: direct greenhouse gas emissions that occur from sources owned or controlled by a
company, such as emissions from the combustion of fuels in on-site boilers, furnaces or vehicles.

Scope 2 emissions: indirect greenhouse gas emissions that result from the generation of purchased
electricity, steam or other forms of energy consumed by a company.

Scope 3 emissions: all other indirect greenhouse gas emissions that occur in an organisation’s value chain,
including emissions from upstream and downstream activities.




Sepura's Emissions

Base Year Emissions

Base Year emissions are a record of the greenhouse gases that have been produced in the past and were produced
prior to the introduction of any strategies to reduce emissions. Base year emissions are the reference point against
which emissions reduction can be measured. The first measurement will act as Sepura’s base year, this covers
January — December 2024.

Base Year: CYE 2024

The current reporting year is the first year that Sepura have measured and reported scope 3 emissions and will
serve as the base year against which future measurements and reduction targets will be compared.

The base year measurement will be restated if a revision to emission factors used occurs, major methodological
updates are published, improved data becomes available or organisational change causes a significant change in
base emissions (+/- 5%).

Scope 1 73.0

Scope 2* Market-based: 0.0
Location-based: 319.3

Scope 3 including:
- Purchased Goods and Services
- Capital Goods
- Fuel and Energy Related Services
- Business Travel
- Transportation and Distribution (Upstream and Downstream) 417,004.9
- Employee Commuting and Homeworking
- Operational Water and Water
- Leased Assets (Upstream)

Total Emissions* Market-based: 417,076.9
Location-based: 417,396.2
*Purchased electricity can be measured in two ways. A location-based method reflects the average emissions intensity of grids on which energy consumption occurs (using mostly grid-average

emission factor data). A market-based method reflects emissions from electricity that companies have purposefully chosen (or their lack of choice). A market-based method therefore takes into
account the purchase of electricity via a verified renewable energy tariff. Net Zero targets and reported emissions figures are based off a market-based approach.

Emissions Intensity Metrics
Base Year: CYE 2024 Intensity Figures

Based upon 289 FTEs* (full-time employee equivalents), and €132.8 million revenue during the measurement period.
Market-based emissions have been used to calculate intensity metrics. *Total FTE figures are inclusive of contractor
visits to site.

Going further in critical communications




Emissions Breakdown (tCO2e)

Non-Procurement Summary

m Transportation & Distribution
= Capital Goods
m Commuting & Homeworking

m Indirect Energy Emissions

62.6
= Fugitive Emissions
= Business Travel
4.3 Mobile Combustion
0.4 Operational Waste

Production Related Emissions

6,477.6 = Metals
m Electricals
] 4,705.9 = Plastics
= Paper & Board
263,996.6 = Manufacturer Emissions

1,549.1 Batteries

Carbon Reduction

Progress

There are no previous existing carbon emission reduction targets against which to report progress as this reporting
period is Sepura's first measurement of Scope 3 categories and as such there are no comparable previous
measurements. Future reporting will assess progress against reduction targets, explore trends by category and
identify any notable changes to data used to measure emissions.

Completed Reduction Initiatives

Prior to creating this Reduction Plan, Sepura has implemented the initiatives outlined below to begin addressing
emissions. Sepura is now committed to measuring business emissions annually to gain an understanding of pinch
points and regularly be making efficient and direct improvements to address and reduce emissions, to this end
Positive Planet have been appointed to support with calculating, tracking, and reducing emissions.

Going further in critical communications




Activity Completion Date Scope

Appointed an ESG manager to champion initiatives surrounding all June 2024 1,2,3
aspects of ESG, including managing Sepura's emissions, continue to
drive progress.

Developed an ESG strategy focused on Product, People, Planet and
Principles. This includes objectives focused on sustainability,
including comprehensive data collection to facilitate effective
emissions measurement, reporting and management.

Sept 2024 1,2,3
This strategy includes the consideration and monitoring of ISO 14001
and antiwar mineral certifications in procurement decisions.
Established a formal ESG Management Board to facilitate cross Nov 2024 1,2,3
organisational buy in and alignment with Sepura’s goals.
To foster a collaborative and impact driven approach to improving
Sepura's environmental impacts, various internal projects have been 2024 and 1,2,3
rolled out throughout the organisation: onward

e Zero-waste days e Food waste hins
¢ Reducing food packaging e Reusing packaging
e Coffee grounds reuse

Sepura has also been ISO 14001 accredited for many years,
demonstrating environmental management systems are in place and TBC 1,2
actively monitored to achieve scope 1 and 2 reductions.

Procured 100% renewable energy to bring market-based scope 2 2016 1,2
emissions to zero across Sepura's premises.

An employee EV lease scheme has been implemented, with Jan 2025 3
promising initial uptake.

LED lighting fitout is underway across Sepura’s premises, with works Ongoing 2,3
ongoing and full retrofit confirmed within budgets.

Future reporting will highlight progress against the above initiatives and any new successes to maintain a record of
progress against the actions suggested below.

Future Carbon Reduction Plans
In the future we will consider implementing further measures such as:

e Engaging with suppliers to understand how their own initiatives align with our reduction plans and expand
emissions data.

e Carbon awareness training for a number of employees across the business, with the aim of encouraging
conversations and solutions.

¢ Reviewing the HVAC system and looking at ways to optimise the systems to increase energy efficiency on
site.

Going further in critical communications




Declaration and Sign Off

Emissions have been reported and recorded in accordance with the published reporting standard (PPN 06/21) for
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard! and uses the appropriate Government
emission conversion factors for greenhouse gas company reporting?.

This Carbon Reduction Plan has been reviewed and approved by Sepura's Executive Team.

Steve Barber
CEO
July 2025

1. https://ghgprotocol.org/corporate-standard
2. https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
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